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Organizations that prioritize purpose in the decision-making process can unlock
the potential of people and strengthen long-term profitability.

The pursuit of purpose was once seen as a hindrance to profitability. Traditional leaders—who
viewed financial performance as the ultimate benchmark of success—often sidelined ethical

considerations, prioritizing the quickest path to ROL.

However, mindsets are fast-changing. Modern research is challenging the notion that a profit-
first approach is optimal for long-term growth. As consumer and employee expectations
change, top-performing leaders are integrating people-, profit-, and purpose-driven strategies

across their frameworks. This balance is proving critical to sustainable success.

The Synergy Between Profit and Purpose

Purpose-driven strategies are proven drivers of value creation. According to a Deloitte study:
e High-purpose companies double their value up to four times faster.
e Sustainable products sell at a 39.5% price premium.
e Consumers are more than four times more likely to trust and recommend purpose-
focused brands.

We've seen this with Dove, which has become one of Unilever's three biggest brands as a

result of its consistent advocacy for real beauty. Similarly, USAA ranks above all other annuity
providers in customer trust and satisfaction due to its steadfast support for military members

and their families. For USAA, purpose-driven products and services have translated to a 17%

revenue increase in 2023 alone.

It's no surprise to leaders who have tracked shifts in purchasing behavior across sectors. IBM
research shows 44% of consumers—the largest segment studied—now choose brands based

on values alignment. For companies to gain loyalty, they now need a purpose beyond sales.

When this "greater good" becomes the organization's guiding light, it can attract and activate

loyal customers and advocates, who strengthen long-term profitability.

How Purpose Unlocks the Power of People

Employees respond just as positively to purpose. Today's professionals are deeply connected

to their careers, which means meaningful jobs can bring more fulfillment to their lives; 78%


https://www2.deloitte.com/us/en/pages/consulting/articles/driving-business-value-with-corporate-purpose.html
https://www.unilever.com/news/news-search/2023/behind-the-brand-doves-products-purpose-and-commitment-to-care/
https://newsroom.usaa360.com/news/usaa-ranked-1-in-customer-satisfaction-and-mosttrusted-on-2024-j-d-power-individual-annuity-study
https://newsroom.usaa360.com/news/usaas-2023-annual-report-to-members-highlights-strong-financial-performance-and-growth
https://www.ibm.com/thought-leadership/institute-business-value/en-us/report/2022-consumer-study
https://www.ibm.com/thought-leadership/institute-business-value/en-us/report/2022-consumer-study
https://www2.deloitte.com/us/en/pages/consulting/articles/driving-business-value-with-corporate-purpose.html
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would opt to work for a purpose-driven brand.

The results are measurable. A Great Place to Work study found that when employees know

how their role contributes to a company’s purpose, the organization’s employee retention,

well-being, and stock market performance improve. Ultimately, a greater goal motivates

people to bring their most innovative, high-quality work—driving up profitability.

An organization’s purpose can also spark productivity across an entire team. Employees at all
levels stay focused, making decisions with the same decision-making framework in mind,

preventing mismatched outcomes.

Closing the Purpose Gap

Of course, execution can fall short of aspirations when balancing profit and purpose.
According to McKinsey, 82% of employees agree on the importance of purpose—yet only 42%

believe their organizations’ purpose statements drive impact.

The leadership disconnect plays a significant role in this misalignment. Executives who are

deeply ingrained in purpose-driven initiatives may fail to recognize when their mindset
operates in a silo. This leads to blind spots, where well-intentioned efforts lack integration

with broader organizational goals or fail to resonate with customers and frontline teams.

In other cases, leaders underestimate the impact of inconsistency. For instance, when
pressured to deliver short-term financial gains, executives may deprioritize sustainability to
cut costs. Over time, this reactive approach undermines the organization’s perceived

purpose—even if the change is temporary.

Purpose alone, therefore, is not all-powerful. Clarity and consistency are essential for
transforming purpose into measurable productivity and performance gains. To ensure
calibration and impact, leaders must look beyond financial metrics to evaluate organizational
health. Modern leadership frameworks must consider:
e Employee Metrics: KPIs that measure the internal impact of purpose like employee
engagement, retention, and satisfaction.
e ESG Metrics: Data that highlights the organization’s broader impact like greenhouse
gas emissions, diversity percentages, charitable donations, and waste output.
o Stakeholder Feedback: Assessments that evaluate brand sentiment, perceived
purpose, and other qualitative outcomes.

Improving all these measurements can actively contribute to profitability, which means


https://www.slaytonsearch.com/2022/02/a-conversation-with-the-oliver-group-how-culture-and-career-pathing-boost-employee-retention/
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/purpose-shifting-from-why-to-how
https://www.slaytonsearch.com/2025/01/leadership-disconnect/
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proactively tracking them can help leaders identify and treat core performance issues before

they become financial pitfalls.

Activating Purpose with a Modern Leadership Approach

Purpose activation requires leaders to go beyond endorsing a cause. Executives must embed
purpose into the very fabric of the organization, uniting employees behind shared values that

align every customer interaction.

In legacy organizations that have long operated with a profit-first mentality, cultural
transformation may be critical. C-suite leaders must clearly communicate the company’s
greater goal—not as abstract values, but as strategic objectives, performance metrics, and
team goals. Employees at every level need clarity on how the company’s ethical commitments

should inform action.

McKinsey notes the importance of an empathetic leadership approach in unlocking the
potential of people, profit, and purpose. For employees, a company’s purpose is both a
collective and deeply personal commitment—and it's essential that your vision aligns with

each individual's reality. For example, the idea of improving gender equity may feel far-fetched

for a frontline manager. However, leaders can bridge this gap by empowering employees to
take part in employee resource groups (ERGs), women mentorship programs, and external

volunteer opportunities.

Structural shifts can further communicate the equal prioritization of profit and purpose.

Diversity and sustainability executives have been popular hires in recent years, strengthening

focus on core ESG initiatives. These leaders not only elevate accountability in the C-suite,
encouraging other executives to champion purpose, but also elevate buy-in across the

company.

How will your company drive profitability and productivity through purpose?


https://www.slaytonsearch.com/2024/10/cultural-transformation-in-insurance/
https://www.slaytonsearch.com/2024/10/cultural-transformation-in-insurance/
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/purpose-shifting-from-why-to-how
https://www.slaytonsearch.com/2023/03/equity-vs-equality/
https://www.slaytonsearch.com/sustainability-executive-search/

