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From reshoring buildouts to cyber resilience, execution capability became the
defining leadership differentiator

The industrial sector in 2025 operated amid historic opportunity and persistent complexity.

Over $1.2 trillion in announced manufacturing investments drove unprecedented domestic

capacity expansion, while economic volatility, tariff pressures, and accelerating digital

transformation demanded disciplined execution. Markets increasingly rewarded leaders who

could translate strategy into measurable results, make decisions with incomplete information,

and maintain momentum through uncertainty. The year underscored a fundamental shift:

execution capability, not strategic vision alone, became the critical differentiator for industrial

leadership.

 

Manufacturing Resurgence and Strategic Reshoring

U.S. manufacturing experienced historic expansion reflecting strategic realignment toward

domestic capacity. Companies pursued reshoring to mitigate tariff exposure, reduce logistics

volatility, and address geopolitical uncertainty. Early year tariff pressures required executives

who could rapidly redesign sourcing models and navigate regulatory complexity. The

explosive growth of the data center sector accelerated hiring across operations, facilities, and

supply chain roles, with organizations seeking leaders who could deliver results under

compressed timelines while managing cross-functional coordination.

 

Digital Transformation and Cybersecurity Imperative

Digital transformation accelerated as companies integrated AI-enabled forecasting, advanced

analytics, and automation into operations. However, growing connectivity introduced

cybersecurity vulnerabilities across supply chains, exposing manufacturers to escalating

cyber threats. Cyber readiness and incident response became critical components of board-

level strategy, demanding collaboration across manufacturing, risk management, and

technology leadership. This convergence of physical and digital risk created new leadership

requirements for executives who could drive tech-enabled transformation while strengthening

organizational defenses.

 



Private Equity Activity and Talent Strategy

PE-owned industrial companies faced tightening hiring benchmarks and heightened pressure

for disciplined executive search. Organizations shifted toward proactive talent pipelining,

structured hiring playbooks, and refined leadership benchmarks prioritizing transformational

agility, digital fluency, and hands-on execution. Demand for interim and on-demand executives

rose sharply, enabling firms to stabilize operations and inject specialized expertise during

disruption. Private equity activity accelerated in the second half as market conditions

improved, bringing additional focus on value creation and performance accountability.

 

Looking Ahead to 2026

Economic and geopolitical uncertainty will persist, amplifying the need for leaders who

execute decisively while maintaining strategic direction. Manufacturing will continue shifting

toward a more resilient and digitally mature ecosystem, with companies expanding regional

supply networks and strengthening cyber defenses. Organizations that secure executives

capable of combining operational excellence with strategic vision, driving performance under

pressure, and building resilient teams will be positioned to sustain growth. The future belongs

to leaders who translate strategy into measurable outcomes and create lasting enterprise

value in an environment where execution capability remains the defining differentiator.

 

Select Industrials Searches

Chief Operating
Officer
$5B Publicly Traded
Manufacturer
Search executive: John

Nimesheim

Chief Financial
Officer
Privately Held
Induatrial Company
Search executive: John

Nimesheim

President, North
America
Leading Specialty
Distribution
Company
Search executive: Dan Dunn

Chief Integrated
Supply Chain
Officer
Integrated Power
Systems Platform
Search executive: Dan Dunn

Chief
Commercial
Officer
Integrated Power
Systems Platform
Search executive: Dan Dunn

Chief
Commercial
Officer
Manufacturing-Based
Industrial Platform
Search executive: John

Nimesheim

Division
President
Privately Held High-
Growth HVAC
Manufacturer
Search executive: John

Nimesheim

Chief Operating
Officer
Diversified Industrial
Manufacturing
Platform
Search executive: Dan

Plourde

https://www.slaytonsearch.com/executive_searches/chief-operating-officer-2911-jdn/
https://www.slaytonsearch.com/executive_searches/chief-operating-officer-2911-jdn/
https://www.slaytonsearch.com/team/john-nimesheim/
https://www.slaytonsearch.com/team/john-nimesheim/
https://www.slaytonsearch.com/executive_searches/chief-financial-officer-2888/
https://www.slaytonsearch.com/executive_searches/chief-financial-officer-2888/
https://www.slaytonsearch.com/team/john-nimesheim/
https://www.slaytonsearch.com/team/john-nimesheim/
https://www.slaytonsearch.com/executive_searches/president-of-north-america-2957/
https://www.slaytonsearch.com/executive_searches/president-of-north-america-2957/
https://www.slaytonsearch.com/team/dan-dunn/
https://www.slaytonsearch.com/executive_searches/chief-integrated-supply-chain-officer-2966/
https://www.slaytonsearch.com/executive_searches/chief-integrated-supply-chain-officer-2966/
https://www.slaytonsearch.com/executive_searches/chief-integrated-supply-chain-officer-2966/
https://www.slaytonsearch.com/team/dan-dunn/
https://www.slaytonsearch.com/executive_searches/chief-commercial-officer-2965/
https://www.slaytonsearch.com/executive_searches/chief-commercial-officer-2965/
https://www.slaytonsearch.com/executive_searches/chief-commercial-officer-2965/
https://www.slaytonsearch.com/team/dan-dunn/
https://www.slaytonsearch.com/executive_searches/chief-commercial-officer-2955/
https://www.slaytonsearch.com/executive_searches/chief-commercial-officer-2955/
https://www.slaytonsearch.com/executive_searches/chief-commercial-officer-2955/
https://www.slaytonsearch.com/team/john-nimesheim/
https://www.slaytonsearch.com/team/john-nimesheim/
https://www.slaytonsearch.com/executive_searches/president-2881/
https://www.slaytonsearch.com/executive_searches/president-2881/
https://www.slaytonsearch.com/team/john-nimesheim/
https://www.slaytonsearch.com/team/john-nimesheim/
https://www.slaytonsearch.com/executive_searches/chief-operating-officer-2975/
https://www.slaytonsearch.com/executive_searches/chief-operating-officer-2975/
https://www.slaytonsearch.com/team/dan-plourde/
https://www.slaytonsearch.com/team/dan-plourde/


Senior Vice
President,
Operations &
Supply Chain
Publicly Traded
Global Industrial
Manufacturer
Search executive: John

Ratliff

Operating
Partner
Middle-Market
Private Equity Firm
Search executive: John

Nimesheim

Chief Human
Resources
Officer
Global Building
Products
Manufacturer
Search executive: John

Doyle

Chief Financial
Officer
Privately Held Family-
Owned
Manufacturing
Company
Search executive: John

Nimesheim

 

View More Closed Searches >>

 

 

Select 2025 Industrial Insights
The Evolving Role of the CFO in Private Equity-Owned Manufacturing Firms

CEO's Changing Role in PE-Backed Manufacturing Firms

How Leading Businesses Are Accelerating Renewable Energy

View More Insights >>

 

Meet the Team

John Nimesheim
Senior Managing Director
312-706-7877
jdn@slaytonsearch.com

Dan Dunn
Executive Vice President
312-667-1849
ddunn@slaytonsearch.com

John Ratliff
Executive Vice President
312-706-7897
jratliff@slaytonsearch.com

Meet Slayton Search Partners >>

https://www.slaytonsearch.com/executive_searches/senior-vice-president-operations-and-supply-chain-2858/
https://www.slaytonsearch.com/executive_searches/senior-vice-president-operations-and-supply-chain-2858/
https://www.slaytonsearch.com/executive_searches/senior-vice-president-operations-and-supply-chain-2858/
https://www.slaytonsearch.com/executive_searches/senior-vice-president-operations-and-supply-chain-2858/
https://www.slaytonsearch.com/team/john-ratliff/
https://www.slaytonsearch.com/team/john-ratliff/
https://www.slaytonsearch.com/executive_searches/operating-partner-2921/
https://www.slaytonsearch.com/executive_searches/operating-partner-2921/
https://www.slaytonsearch.com/team/john-nimesheim/
https://www.slaytonsearch.com/team/john-nimesheim/
https://www.slaytonsearch.com/executive_searches/chief-human-resources-officer-2929/
https://www.slaytonsearch.com/executive_searches/chief-human-resources-officer-2929/
https://www.slaytonsearch.com/executive_searches/chief-human-resources-officer-2929/
https://www.slaytonsearch.com/team/john-p-doyle/
https://www.slaytonsearch.com/team/john-p-doyle/
https://www.slaytonsearch.com/executive_searches/chief-financial-officer-2812/
https://www.slaytonsearch.com/executive_searches/chief-financial-officer-2812/
https://www.slaytonsearch.com/team/john-nimesheim/
https://www.slaytonsearch.com/team/john-nimesheim/
https://www.slaytonsearch.com/executive-searches/
https://www.slaytonsearch.com/2025/09/the-evolving-role-of-the-cfo-in-private-equity-owned-manufacturing-firms/
https://www.slaytonsearch.com/2025/05/the-evolving-role-of-the-ceo-in-private-equity-owned-manufacturing-firms/
https://www.slaytonsearch.com/2025/04/how-leading-businesses-are-accelerating-renewable-energy/
https://www.slaytonsearch.com/insights/
https://www.slaytonsearch.com/team/john-nimesheim/
https://www.slaytonsearch.com/team/john-nimesheim/
https://www.slaytonsearch.com/team/dan-dunn/
https://www.slaytonsearch.com/team/dan-dunn/
https://www.slaytonsearch.com/team/john-ratliff/
https://www.slaytonsearch.com/team/john-ratliff/
https://www.slaytonsearch.com/our-team/

