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Effective executives must demonstrate collaborative strengths to contribute to an
organization’s continuous adaptivity and growth.

The insurance industry, once a secure backbone of the economy, has faced significant

destabilization in recent years. Shocked by natural disasters and inflationary costs, providers

are implementing rate hikes of their own for temporary relief from massive financial losses.

However, as future risks grow more unpredictable, organizations must undergo large-scale

transformation to maintain their competitive advantage and thrive.

Effective insurance leadership teams are catalysts for strategic change. When executives go
beyond steering their businesses through turbulent times—establishing the expertise, agility,

and alignment required for long-term growth—organizational resilience ensues.

Hallmarks of Exceptional Insurance Leadership Teams

In our previous examination of the traits of modern insurance leaders, we had identified the

growing demand for executives with omnichannel prowess, niche expertise, and strong
accountability. These characteristics remain critical for individual performance—but an
exceptional insurance organization depends on the interconnected performance of the entire

C-suite team.

Executives must excel in active collaboration to drive organization-wide change. A recent
study found a strong correlation between companies that outperform their competition and
teams that display alignment, trust, and proactive execution. This demands a collective vision

and shared goals.

While insurance leaders have traditionally remained hyper-focused on their respective
domains—for example, with CFOs leading financial audits and accounting activities—all
executives are increasingly participating in business strategy. This could expose the C-suite to
the challenge of mismatched agendas, which can bring productivity to a halt. However, clearly
defined objectives provide a shared framework for decision-making—elevating accountability

while empowering executives to align their priorities.

Top-performing insurance leadership teams are not homogenous by any means. In fact, they
calibrate despite their often-considerable differences. Progressive, for example, boasts the

highest gender diversity score in its sector yet now stands as one of the fastest-growing P&C

insurers in terms of net premiums written. The best executive teams simply leverage diverse
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perspectives to drive creativity—with an explicitly communicated direction in mind.

Key Strategies for Building Effective Leadership Teams

Building an impactful leadership team starts at the recruitment stage. Evaluating personal

accomplishments certainly hasn’t lost its importance—but outstanding metrics can often be
achieved through a headstrong approach that weakens executive collaboration. Increasingly,

hiring teams must consider interpersonal communication skills in their search.

Deloitte reports executives who demonstrate social sensitivity and speak in turns, rather than
dominating the conversation, contribute to higher collective intelligence. Interestingly, the
study showed gender diversity also strengthens team communication—not only because
women scored higher in sensitivity, but because female representation elevated social

bonding, which is conducive to information-sharing.

Insurance companies can effectively broaden their talent pools by outsourcing recruitment.
Executive search firms offer connections to a wide range of top talent—including both passive
and active candidates—ensuring optimal skills matches, representative candidates, and
excellent culture fits. However, insurers must also focus on strengthening their internal

diversity, equity, and inclusion (DEI) initiatives to attract and build high-potential leaders. For

example, Chubb invests in the continuous development of its diverse leadership team through

mentorship and training opportunities for women.

Of course, effective collaboration cannot be established through social intelligence or
demographics alone. Insurance firms must actively foster a culture that sparks both mutual
respect and innovation—for instance, by establishing clear decision-making processes that

give weight to domain expertise while encouraging contribution from all team members.

Maintaining High-Performing Insurance Leadership

Succeeding in the dynamic insurance landscape requires considerable adaptability.
Leadership teams that effectively rise to today’s challenges are not guaranteed to succeed
when new risks come into play—but continuous learning can keep senior leaders responsive
to market shifts in the long term. For example, State Farm partners with the Information
Technology Senior Management Forum (ITSMF) to sharpen the competencies of established

senior leaders.

Regular performance evaluations can further strengthen insurance leadership performance
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over time. By keeping executives accountable for departmental goals and organizational
initiatives, insurance firms can drive execution while identifying key areas for both individual
and collective growth. Constructive feedback mechanisms can similarly equip executives with
a 360-degree review of their strengths and weaknesses, preventing incurable performance

setbacks.

C-suite resiliency also depends on effective succession planning. While current executives

may be committed to their growth, organizations must be prepared for the day they inevitably

step down. Harvard Business Review reports poorly managed C-suite transitioned cost S&P

1500 companies nearly S7 trillion per year in market value—which insurers certainly can’t
afford in the growingly high-risk landscape. Maintaining strong performance requires

companies to identify and develop future leaders long before turnover occurs.

What strategies are you implementing to strengthen your insurance leadership team?
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